
Mentoring: God’s Design!  
 

If I were to ask you, “Who are the people who have made you who you 
are today?” most of us would have a list. We might mention our parents, our 
teachers, our college professors, our bosses, our hobby instructors, our AA 
sponsors, our small group leaders, our pastors, on and on and on. 
 

Our lives are filled with all kinds of people who have influenced us along our 
life’s journey. That’s the way it has always been since the beginning of time.  
 

People have been influencing others and transferring skills and knowledge 
from one generation to another. What we’re talking about here is mentoring.  
 

The secular work force has used the mentoring model for thousands of years. 
Experienced craftsmen, bricklayers, mechanics, machinists, plumbers, 
electricians, dental lab technicians, and many others have mentored others.  
 

When we look at Scripture, we also see that this is the way the Lord worked 
with His people with regards to their faith and the professions He called them 
to in His kingdom from generation to generation. God designed us to be 
influenced and shaped by other people.  
 

Throughout Scripture, we see all kinds of successful mentoring relationships:  
 

Naomi and Ruth, Elijah and Elisha, Jethro and Moses (delegation), Moses 
and Joshua, Deborah and Barak, David and Solomon. In the New Testament, 
there’s Jesus and the disciples, Peter who mentored Barnabas (Gal. 2:11-
13) who in turn mentored Mark and Paul. And Paul, mentored Aquila and 
Priscilla, Timothy and Titus and Tychicus and Trophimus and Sopater and 
Gaius and Aristarchus and Secundus, and others. They were all Spirit-filled, 
world-changing disciples and church planters and pastors. This has been and 
always will be God’s way of passing on the faith to others (Acts 20:4). 
 

So, what is mentoring? 
Mentoring is a relational experience in which one person opens and shares 
their life with another, enabling them to maximize the grace and 
empowerment of God in their life and area of service.  
 

The apostle Paul put it this way, 1 Thessalonians 2:8 NLT, “We loved you 
so much that we shared with you not only God’s Good News but our own 
lives, too.” 
 



God’s plan for teaching and preparing others in their faith and for the ministry 
He calls them to, isn’t simply achieved through a Bible study, or a discipleship 
class or a college education. It’s about one person pouring their life into 
another. We are the curriculum that shows others how to follow Jesus. 
 

As the Apostle Paul so eloquently said it in 1 Corinthians 11:1 NIV,  
“Follow my example, as I follow the example of Christ.” 

 

This morning I want to look at just a couple of the dozens of mentor 
relationships we see in the Bible, and talk about the benefits of mentoring. 

 

Let’s begin by looking at one of the most significant: Moses and Joshua.  
 

In Exodus 17, Moses delegates command of a battle with the Amalekites over 
a water dispute to Joshua. In making that decision, Moses trusted in Joshua’s 
gifts and potential and began a relationship that changed Joshua’s life.  
 

After Joshua won that battle, he became a frequent companion of Moses. 
Their mentoring relationship deepened, and Joshua gained valuable 
knowledge, skills, and confidence.  
 

Moses began including Joshua in some rather important meetings, meetings 
he had with none other than God!  
 

Exodus 24:1-2 NIV, “Then the Lord said to Moses, “Come up to the Lord, 
you and Aaron, Nadab and Abihu, and seventy of the elders of Israel. You 
are to worship at a distance, but Moses alone is to approach the Lord; the 
others must not come near. And the people may not come up with him.” 
 

Exodus 24:9-13 NIV, “Moses and Aaron, Nadab and Abihu, and the seventy 
elders of Israel went up and saw the God of Israel. Under his feet was 
something like a pavement made of lapis lazuli, as bright blue as the sky. But 
God did not raise his hand against these leaders of the Israelites; they saw 
God, and they ate and drank. The Lord said to Moses, “Come up to me on 
the mountain and stay here, and I will give you the tablets of stone with the 
law and commandments I have written for their instruction.” Then Moses set 
out with Joshua his aide, and Moses went up on the mountain of God.”  
 

We’re not sure that Joshua was actually with Moses in the presence of the 
Lord, but he was close enough to Moses to warn him of the noise coming 
from the base of the mountain (think from 24-32 lots to write down)!  
 



Moses took Joshua to another meeting with God in the Tent of Meeting 
and this time allowed Joshua to remain on his own in the presence of God. 
Moses demonstrated significant trust by not interfering with that opportunity.  
 

Exodus 33:7-11 NIV, “Now Moses used to take a tent and pitch it outside the 
camp some distance away, calling it the “tent of meeting.” Anyone inquiring 
of the Lord would go to the tent of meeting outside the camp. And whenever 
Moses went out to the tent, all the people rose and stood at the entrances to 
their tents, watching Moses until he entered the tent. As Moses went into the 
tent, the pillar of cloud would come down and stay at the entrance, while the 
Lord spoke with Moses. Whenever the people saw the pillar of cloud standing 
at the entrance to the tent, they all stood and worshiped, each at the entrance 
to their tent. The Lord would speak to Moses face to face, as one speaks to 
a friend. Then Moses would return to the camp, but his young aide Joshua 
son of Nun did not leave the tent.” 
 

In Numbers 27 Moses is coming to the conclusion of his ministry leading 
God’s people. He sees the need for someone else to take his place. It’s no 
small coincidence that the man God has been preparing for that role is his 
assistant, the man who has been at his side and into whom he has poured 
out his life and experience. This wasn’t a coincidence. God was honoring 
Joshua’s faithfulness and obedience to lead His people. He was the one.  
 

Numbers 27:16-20 NIV, “Moses said to the Lord, “May the Lord, the God 
who gives breath to all living things, appoint someone over this community to 
go out and come in before them, one who will lead them out and bring them 
in, so the Lord’s people will not be like sheep without a shepherd.” So the 
Lord said to Moses, “Take Joshua son of Nun, a man in whom is the spirit 
of leadership, and lay your hand on him. Have him stand before Eleazar the 
priest and the entire assembly and commission him in their presence. Give 
him some of your authority so the whole Israelite community will obey him.”  
 

Who is it that played a key role in your conversion or your spiritual growth? 
  

Into whom are you pouring your life and influencing them for Jesus Christ and 
His kingdom?”  
 

One day, every single one of us is going to realize that there are fewer pages 
to the right than there are to the left. As we get past the second half of the 
book, we should be asking, “What am I leaving behind?”  
 
 



 

Not, what will I take with me, but what did I leave behind? The answer to that 
question hinges on our mentoring and investing in others.  
 

For myself, I think quickly of my mom and dad, godly parents who prayed 
faithfully for all us kids and lived out their faith before us daily. I think of my 
sister Cindy who was the first to experience the changed mark after salvation 
and whose sweetness and love for all living things (me being one) will forever 
inspire me. I think of my Youth Pastor, Len Cassidy, who instilled in me a 
desire for a personal relationship with Jesus and passion for the Word. I think 
of the former pastor, Ray Dupere, who spoke grace and hope into my life and 
helped me find healing and restoration after years of running. And I think of 
the elders of Discover who’ve encouraged & loved me thru difficulty.  
 

The truth is, it’s very likely you are who you are today because God has used 
someone or several someones to come alongside you in your life. He used 
them in their generation to effect change in you for your generation, etc. 
 

I love this verse in Acts 13:36 NIV, “Now when David had served God’s 
purpose in his own generation, he fell asleep.”  
 

Of course, David mentored his son Solomon to take up his mantle of 
leadership too. Here in Exodus, Moses was God’s man of the hour for his 
generation. And then Moses poured himself into Joshua and Joshua became 
God’s man of the hour for his generation.  
 

I’m sure it wasn’t easy to walk in Moses’ shoes. Joshua had to establish his 
own leadership and that couldn’t happen until he was anointed & placed in 
that position. As a young leader, it was his victory over Jericho that 
established him as one of Israel’s greatest leaders. 
 

Joshua 6:26-27 NIV says, “At that time Joshua pronounced this solemn oath: 
“Cursed before the Lord is the one who undertakes to rebuild this city, 
Jericho: “At the cost of his firstborn son he will lay its foundations; at the 
cost of his youngest he will set up its gates.” So the Lord was with Joshua, 
and his fame spread throughout the land.”   
 

Spoken 500 years before our next mentor in 1 Kings 16:34, “In Ahab’s time, 
Hiel of Bethel rebuilt Jericho. He laid its foundations at the cost of his firstborn 
son Abiram, and he set up its gates at the cost of his youngest son Segub, in 
accordance with the word of the Lord spoken by Joshua, son of Nun.” 
 



1 Kings 17:1 NIV continues, “Now Elijah the Tishbite, from Tishbe in Gilead, 
said to Ahab, “As the Lord, the God of Israel, lives, whom I serve, there will 
be neither dew nor rain in the next few years except at my word.” 
 

Elijah is the next mentor I want to focus on. He was a power to be contended 
with as the Spirit of God used him to bring down a powerful pagan system 
that had supplanted the worship of Yahweh in Israel; from the king all the way 
down to the people. This wore him out.  
 

1 Kings 19:14 NIV, “I have been very zealous for the Lord God Almighty. The 
Israelites have rejected your covenant, torn down your altars, and put your 
prophets to death with the sword. I am the only one left, and now they are 
trying to kill me too.” 
 

Elijah had tackled some incredible situations head on and God enabled Him 
and empowered him in incredible ways. But this wore him out. He was 
overwhelmed by the mountain in front of him and he felt all alone. I can’t do 
this alone Lord! 
 

I know you all know what that feels like. You parents, you single parents, you 
ministry leaders…We see the mountain of work before us and see all the 
areas that need attention and feel all alone. – we need help but nobody seems 
to be willing to help.  
 

Now, there are several lessons for us to learn here from these mentoring 
examples that are prevalent throughout the Old and New Testaments, you 
cannot help but realize that…   
 

1. God’s work is far bigger than any of us 
 

As Moses’s and Elijah’s ministry were winding down, God was already at work 
preparing a way to carry on in the ministry. You see, God’s work is not 
dependent on just the one He calls in the moment or for a generation. 
 

Moses and Elijah were empowered by God to do some pretty amazing things, 
least of which was calling down plagues on Egypt and fire down from heaven. 
 

Moses, seeing that the endgame is at hand says after years of pouring his 
life into Joshua… 
 

Lord God who on earth are you going to appoint to lead this community after 
I am gone? The Lord lets him in on a secret, “hey, you think I haven’t 



thought of that before now, turn around and take Joshua who has been at 
your side assisting you and anoint him and “give him some of your 
authority so that the community will obey him.” 
 

Numbers 27:20 NIV, “Give him some of your authority so the whole 
Israelite community will obey him.”  
 

We are not alone. God has been preparing people to take your place for the 
next generation. I love to see this. I see it happening in my children and in the 
people with whom God has surrounded me for years. 
 

We don’t always seem them, but they are there! Elijah missed this point too! 
 

He was complaining at the immensity of the task and thought that he was all 
alone serving the Lord. But God lets him in on a secret.  
 

Think again Elijah, 1 Kings 19:18 NIV, “Yet I reserve seven thousand in 
Israel—all whose knees have not bowed down to Baal and whose mouths 
have not kissed him.”  
 

God always has a righteous remnant. Matter of fact, God had 7000 more to 
choose from who were not worshipping Baal. 
 

So, what does God do next? He sends Elijah to find the one who would 
eventually take his place. 
 

See, God doesn’t helplessly need you or me! He always has someone in the 
wings to take our place. It is a great mercy and privilege to be used by God.  
 

Because the task is too big for us to accomplish alone, He wants us to mentor 
others to continue His work. So, Secondly, we must recognize that… 
 

2. We’re all called to invest in people (on one level or another).   
 

God said to Elijah in…1 Kings 19:15-16 NIV, “Go back the way you came, 
and go to the Desert of Damascus. When you get there, anoint Hazael king 
over Aram. Also, anoint Jehu son of Nimshi king over Israel, and anoint 
Elisha, son of Shaphat from Abel Meholah to succeed you as prophet.” 
 

God recognizing Elijah’s time was coming to an end, instructs him to go and 
appoint new leadership, including his own successor and invest his life in him. 
 

These two lessons we learn in Moses and Joshua’s case and Elijah and 
Elisha’s case (and frankly in all the mentor stories – Old and New), is that 



mentoring is the primary way in which God prepares people to fulfill their 
divine purpose; His sends others to come alongside people and pour their 
lives into them. That’s true for salvation and service (sharing the Word for 
faith & modeling service). 
 

Once God sees that they’re ready, He empowers them and gifts them with 
the resources they need to accomplish their kingdom calling. 
 

Jethro poured His life into Moses before God called Him to service, Moses 
poured into Joshua before his call to service, and God does this in just about 
every case in the Bible (time and time again). 
 

God does that in Elisha’s case too. Elijah invited Elisha to come alongside 
and then he invested his life in Him long before God anointed Him for ministry. 
 

1 Kings 19:19-21 NIV, “So Elijah went from there and found Elisha son of 
Shaphat. He was plowing with twelve yoke of oxen, and he himself was 
driving the twelfth pair. Elijah went up to him and threw his cloak around 
him. 20 Elisha then left his oxen and ran after Elijah. “Let me kiss my father 
and mother goodbye,” he said, “and then I will come with you.” “Go back,” 
Elijah replied. “What have I done to you?” 21 So Elisha left him and went 
back. He took his yoke of oxen and slaughtered them. He burned the 
plowing equipment to cook the meat and gave it to the people, and they 
ate. Then he set out to follow Elijah and became his servant.” 
 

Now both of these lessons are dependent on a third important component… 
 

3. Mentoring takes Intentional Obedience & Commitment –  
 

Elijah had to obediently do what God told him to do. 
Nothing took place until Elijah went & invited Elisha to walk with him (Jesus). 
 

Sometimes we think that mentoring and discipleship happen simply by having 
a Bible study or by praying together. We might even think that teaching 
someone to give sacrificially of their treasure and time is what its all about.  
 

That isn’t what mentoring or discipleship is all about. Yes, those other things 
are all spiritual disciplines and necessary practices for our faith but they are 
just the stops along the journey we are called to share together. 
 

Our calling is to come alongside others on our journey and model our faith for 
them, encouraging them to be like us. Mentors train learners to be like them.  
 



Just as we read earlier, Paul says in 1 Corinthians 11:1 NIV, “Follow my 
example, as I follow the example of Christ.” 

 

Far too often we want to tell others what to do: Do as I say, not as I do. But 
our calling is to model by our life a pattern for others to follow. 
 

The only way lives will be changed is if WE decide to be OBEDIENT to God 
and GO when he calls us to go and MENTOR others!  
 

1 Kings 19:19 NIV, “So Elijah went from there and found Elisha son of 
Shaphat.” 
 

Where is God sending you? Who is he calling you to pour your life into?  
 

Mentoring takes Intentional Obedience and commitment! 
 

And the weight of this obedience isn’t just on the shoulders of the mentor. 
The mentee also has to surrender, obey and intentionally commit themselves 
to the process too. 
 

1 Kings 19:19-21 NIV, “So Elijah went from there and found Elisha son of 
Shaphat. He was plowing with twelve yoke of oxen, and he himself was 
driving the twelfth pair. Elijah went up to him and threw his cloak around him. 
Elisha then left his oxen and ran after Elijah. “Let me kiss my father and 
mother goodbye,” he said, “and then I will come with you.” “Go back,” Elijah 
replied. “What have I done to you?” So Elisha left him and went back. He 
took his yoke of oxen and slaughtered them. He burned the plowing 
equipment to cook the meat and gave it to the people, and they ate. Then he 
set out to follow Elijah and became his servant.”  
 

Who is it that God has prepared for you to reach? Have you ever prayed, 
“God, who do you want me to reach?” Do that today. Mentor Mom maybe? 
 

God does the most extraordinary things with ordinary people. The people 
others look past so easily. The not so eloquent Moses, the not so obvious 
Joshua, the farmer, the foreigner, the uneducated and the least among us. 
 

Elisha picks up the mantle of Elijah, goes to the Jordan, and strikes the waters 
as he calls out, “Where is the Lord God of Elijah.” The sons of the prophets 
see this and proclaim, the Spirit of Elijah is resting on Elisha and they bow 
down to him. They submitted to him as their new spiritual father and he begins 
leading them in the ways of the Lord just as Elijah led him. God’s design! 



Church, mentoring is not reserved just for ministers; we’re all called to pour 
our lives into others. It is coming along side to guide. The is the very work that 
we see Jesus doing and that is the very precise work of the Holy Spirit 
(comforter/paraclete – come along side). 
 
 It is in the very nature of God and His way of preparing us and He calls us to 
do this with others. We are His hands and His feet. 
 
God’s strategy for developing people into committed followers of Jesus isn’t 
a study or class. It’s you. That is the magic formula to mentoring. God using 
you. His plan is to use you to pour into others and when you do, lives are 
changed. 
 

There’s always going to be someone in your life that you can pour into. That 
means you’ve just got to have your eyes open to see them.  
 

Look, the mentoring process is much simpler than you think.  
It isn’t focused so much on on what the mentor knows—but on what the 
mentee needs to learn.  
 

Mentors are a resource, a guide, or a coach in the mentee’s learning process.  
They’re people who’ve traveled a similar path, learned some things along the 
way, and are willing to share them. They share experiences, warn of dangers, 
and provide first aid if necessary.  
 

If your mentee needs to grow in an area unfamiliar to you, don’t drop out.  
Join them in the learning process and learn how to apply what you learn 
together. We’ve done that as a lead team over the last decade as we went 
off together to GROW. 
 

Mentors often just initiate the necessary discussions. They bring their 
questions, and their knowledge and experience, to the mentoring relationship. 
 

How do we start investing in others? 
 

First, make yourself available.  
Second, you’ve got to be intentional.  
Third, be watchful for opportunities 
Step out in obedience and commit to the process.  
 

LET’S PRAY 
 


